


























Table 5: Affordable Housing Preservation Status

20 Railroad Ave Perpetuity
Elm Street Housing Auth Perpetuity
Ashby Place Housing Auth Perpetuity
Bedford Village Current owner is IS Housing | 1979 2018
Limited Partnership which is
related to S-C Management
Bedford Meadows** Bedford Meadows LP Perpetuity
Old Billerica 2027
Veterans SRO VA Hosp Caritas Communities 2004 2034
Avalon At Great Meadow AvalonBay 2007 Perpetuity
(now Avalon at Bedford
Center) **
Village at Concord Road ** Elderberry LP 2005 Perpetuity
Village at Concord Road ** Elderberry LP 2005 Perpetuity
Patriot Place ** Patriot Place, LP 2005 Perp; 2025
DMR Group Homes NA
DMH Group Homes NA
Village at Bedford Woods ** : Middlesex Point LLC Perpetuity
Summer Street Bedford Housing Trust Perpetuity
The Stephen Lane House ** : Lane Farms LLC Perpetuity
Heritage at Bedford Springs : Heritage Middlesex 2006 Perpetuity
(now Thompson Farm) ** Turnpike, LLC
Village at Taylor Road (now : Criterion at Bedford LLC 2007 Perpetuity
Village at Taylor Pond)
447 Concord Rd * 447 Concord Rd LLC Perpetuity
Hartwell Farms Have-a-Hartwell LLC Perpetuity
Habitat for Humanity Habitat for Humanity Perpetuity

Greater Lowell
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Table 6: Affordable Project Characteristics

Age-

Rent/ : Afford | Market Total SHI 2 3+

Development Name Address own Units Units Units Units Rstr R : 1BR BR | BR
60+ (0]

20 Railroad Ave Railroad Ave 20 RENT : 8 8 8
Elm Street 59-70 EIm Street RENT : 12 12 12
Ashby Place Ashby Place/Ashby Rd RENT : 80 80 80 80 80
Bedford Village Dunster Rd 12 RENT | 72 24 96 96 36 50 10
Bedford Meadows Route 225 OWN : 10 30 40 10 10
Old Billerica ~ Old Billerica Rd 455 RENT 4 4 4 4 '
Veterans SRO 200 Springs Road, Bldg 5 RENT : 60 60 60 60
Avalon At Great
Meadow (now Avalon Concord Rd 57 RENT : 35 104 139 139 13 22
at Bedford Center)
Village at Concord Concord Rd 268,268A,
Road 268B Hartwell Rd 234 RENT {3 o 12 12 2 L
Village at Concord Concord Rd 268,268A,
Road 268B Hartwell Rd 234 CUHL 2 6 8 2 1 L
Patriot Place Spring Rd 18 OWN |7 3 10 10 10
DMR Group Homes Confidential RENT : 55 55 55
DMH Group Homes Confidential RENT : 8 8 8
\\//\}'(')i%es at Bedford Albion Rd 100 OWN . 8 24 32 8 3 5
Summer Street 34-36 Summer St OWN : 2 2 2 2
Lgisséephe” Lane North Rd 373 OWN 2 6 8 2 I
Heritage at Bedford
Springs (now Middlesex Turnpike 48-50 RENT : 33 131 164 164 11 19 3
Thompson Farm)
Village at Taylor Road
(now Village at Taylor 59 Middlesex Turnpike RENT | 47 141 188 188 28 19
Pond)
447 Concord Rd 447 Concord Rd RENT : 14 2 16 14 8 4
Hartwell Farms* 182-184 Hartwell Road OWN : 12 63 75 0 12
Habitat for Humanity 130 North Road OWN :8 0 8 4 8
Shawsheen Ridge* 45 Shawsheen Road OWN :6 30 36 0 6
TOTALS 488 549 1,037 878 80 64 | 184 146 | 36
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Percentage on Subsidized Housing Inventory
by Community
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HOUSING DEMAND

Table 7: Housing Demand/Population Characteristics

Median Under 5 Under 20 20to34 35to64  65years
Age years years Years years and over
Middlesex County 2000  36.4 6.3% 18.6% 224%  39.9%  12.8%

______ Middlesex County 2010 = 38.5 5.7% 18.4% 21.3%  41.5% 13.1%
MAGIC 2000 39.1 NA 28.0% 13.0%  450%  14.0%
MAGIC 2010 43.6 5.5% 23.0% 104% |480% [13.1%
Bedford 2000 421 6.7% 18.3% 12.0%  450%  18.0%

Bedford 2010 451 5.4% 19.7% 11.5%  44.8% 18.6%

Sources: Metropolitan Area Planning Council Data; U.S. Census Data

Table 8: Residential Rents in Bedford

Apartment community Unit size (no of bedrooms) Advertised rents ($/ month)*
Heritage at Bedford Springs 1 1,606-1,809
2 1,648-2,383
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3 2,245-2,597
Village at Taylor Pond 1 1,750-1,915

2 1,995-2,320*
Avalon at Bedford Center 1 from 1,970

2 from 2,245
Village at Bedford Woods 2 1,945

* Market rate rentals, not including affordable units
1. Based on limited number of independently advertised vacancies

House Rents in Bedford

The December, 2012 average of three, 3 and 4 bed houses currently advertised = $2,367 per month
based on three listed houses (Sources: online, including websites for specific developments and
advertising sites: trulia.com, mynewplace.com, themlsonline.com boston.com, wickedlocal.com)




APPENDIX: SERVICES AND FACILITIES-- ADDITIONAL DATA AND INFORMATION

SCHOOLS

ENROLLMENT

The schools also have some programmatic demands, with expanded in-house Special Education
(which cuts cost), and growth in English Language Learners (ELL) from 20 in 2007-2008 to 100 in
2012-2013.

While projections reflect cohorts of children from resident families moving through the age
groups, there is some variability from year to year due to turnover in older housing stock and
military families relocating, as well as growth from new developments. Anticipated housing
developments are built into near-term projections; beyond that, enrollment will be affected by
the development market, Planning Board decisions and zoning changes, and changes to the
occupancy or schooling arrangements for the military housing.

RECREATION

ORASC REPORT/TURF MANAGEMENT

Report of the Outdoor Recreation Area Study Committee (ORASC), November, 2012:

“The fields in Bedford are significantly overused, which leads to poor conditions, higher
maintenance costs and significant field closures.... recommended usage per grass field is 300
hours per year. The total availability of full-sized rectangular fields is 1,840 hours. The current
demand is 2,860 hours.”

The report suggests that three additional full size rectangular fields are required to support
existing school teams in the fall, while two additional full-size fields are required to support
existing recreation teams during spring evening hours. Bedford’s ratio of teams per field is 2.7,
while the schools in the Dual County League have an average ratio of 1.7 teams per field. Each
of those other schools also has the use of (at least one) synthetic turf (field).®

The report also investigated best practices for turf management, such as field rotation,
programmed reseeding with the proper varieties, aeration, nutrient feeding, soils testing,
drainage, and more. The study concludes that these practices are impractical in Bedford, with
the heavy field usage, favoring creation of one or more synthetic turf fields, as it requires much

® ORASC report, November, 2012.
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less maintenance and lasts much longer than natural turf, and it would expand the town’s field
capacity immediately by being able to bear a much greater playing load than grass. The
Committee weighed strongly concerns against synthetic field surfaces, including high initial
capital cost, and issues regarding health, sanitation and injury, in evaluating the matter.

As a result of these analyses, the report’s top priority recommendation was to replace the grass
at the High School’s Sabourin Field with synthetic material, at a cost of $1.1 million. After one
failed try at annual town meeting in 2012, the measure passed at the fall town meeting later
that year, in large part due to liberalized program regulations for the Community Preservation
Act for improvements at existing facilities, which resulted in a total of $605,000 in CPA funds
being made available to cover more than half of the project cost.

SAINT MICHAEL'S PROPERTY

This initiative was to construct two playing fields at the so-called St. Michael’s property, which
the town purchased from that church in 2004. This nine acre parcel is situated between St.
Michael’s and the High School and is adjacent to other fields in the school campus and related
parking lots; it has both Mudge Way and Liljegren Way addresses. Due to the fact that there are
impacted wetlands subject to the local bylaw on this site, the initiating action was a hearing
before the Conservation Commission, which eventually resulted in an Order of Conditions that
included a variance with a complex set of off-site mitigations: a Conservation Restriction (CR)
on 2.5 acres at Pickman Meadow; a CR on 36 acres of land at the former Princeton Properties
subdivision (now Lavender Lane) on Concord Road, and replication of 0.8 acres of wetland with
invasive species control at Page Field as mitigation for the 0.8 acre loss of wetlands at the
proposed athletic fields site. In addition to discussion over the playing surface, implementation
was delayed by litigation brought by a resident of the new abutting Abbott Lane subdivision.
Future playing fields on a limited portion of the Lavender Lane open space were also part of the
approval.

Other issues falling under the heading of recreation are summarized as follows:

1. Institutional and private recreation facilities: The potential for private or institutional
facilities to help with future Town needs has not been directly evaluated. The VA
Hospital golf course is no longer available for Bedford use. The Town continues to need
the leased playing fields at the VA Hospital to keep up with growing demand. The Edge
Sports Center on Hartwell Road offers substantial facilities for ice skating and hockey,
soccer and lacrosse.

2. Non-sports programs for pre-adolescents and teens: Participants in the Comprehensive
Plan public workshop raised the issue that despite strong existing town programs, more
could be offered in the non-athletic area.
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3. Anindoor swimming pool: This has been discussed for many years, with many favoring a
location at the Town Center campus due to the proximity of intergenerational programs
and the schools, but no tangible progress has been made.

ENERGY

BACKGROUND

Green Communities was passed by the legislature in 2008, initially using federal stimulus funds
to provide local grants. As of February, 2013, 112 MA communities, representing 45% of
Massachusetts’ population of more than 6.6 million, have entered the Green Communities
program, which is administered by the MA Department of Energy Resources within the
Executive Office of Energy and Environmental Affairs. More cities and towns join each year,
ranging from the western MA hamlet of Shutesbury to the City of Boston.

One of the most critical features of GC, the Stretch Code is an overlay of enhanced energy
efficiency building standards based on the International Energy Conservation Code (Section
405 in 2009 IECC, with successive edition changes), which establishes a performance standard
called the Home Energy Rating System (HERS). The HERS system involves a 100-scale index that
affords builders considerable flexibility in the ways they choose to reach minimum HERS ratings
in a given commercial or residential structure, rather than the traditionally more prescriptive
code approach. This approach has been the subject of considerable controversy at the local
level and before the MA Board of Building Regulations and Standards (BBRS), but has managed
to prevail throughout the program’s history.

MAPC conducted a study finding that the DPW property on Carlisle Road (the old landfill site
used for salt and sand storage, composting and brush disposal, and some construction debris)
might be suited for a large photovoltaic array. If the site’s approximately 50 acres (the non-
conservation part) could be reconfigured to accommodate present uses plus a solar “farm,” a
feasibility study would be in order. If the payback period and energy savings are favorable, the
town could consider developing a facility, either through its own capital investment or through
a power purchase agreement (PPA) with a private vendor.

OTHER SERVICES & FACILITIES CONCERNS

A variety of other issues and potential needs were identified in two rounds of interviews with
key department and division heads and/or in the public workshops. These are summarized as
follows:
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Interior building space repurposing might offer significant potential for addressing some
space needs (examples: Police Station, Public Library, High School), with further
exploration. Full building replacement is likely in the coming decade in at least one
instance (the Fire Department).

The Town’s communication infrastructure is gradually becoming more out of date,
which has particular impact on Police and Fire, as well as the Department of Public
Works. The Town needs to make progress in the next several years in moving toward a
modern communications infrastructure, beginning with a communications network
feasibility study for a multi- department, Town-wide communications system with fiber
optic cable, voice and data.

A systematic program of traffic management improvements in the roadway system
could help to improve traffic operations and safety.

Streets lights energy upgrade/replacement; and possible consideration of dimming in
limited locations could save money.

More parking is needed at athletic fields.
There may be opportunity for inter-town shared equipment and storage use.
Post-storm event clean-up and repair creates increasing challenges.

There is a need to provide sufficient youth programs and space for non-sports “hanging

7

out”.

The Municipal Facilities Study committee should be reestablished before any
consideration of building replacement or major additions.

Capital and land use planning should reflect long-range climate change impacts.

A segment of The Great Road is controlled by the State. The DPW Director has
suggested that it would be beneficial for the segment to be improved in terms of curb
alignments and sidewalks, and then put under Town control.

CLIMATE CHANGE

Researchers have shown that there is a long term trend toward global warming, and, in spite of

controversy around the issue, increasingly strong evidence that human activity since the

industrial revolution is a prime cause. While there is uncertainty about the pace, the potential

consequences are severe and the case for responding at the community level strong.

Probably as a result of greenhouse gas emissions, the frequency of extreme weather events

seems to be increasing. In the US, total average precipitation has increased 7% in the past
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century, and the number of most extreme rainfall events has increased by 20%. Locally,
prolonged heavy rain in March 2010 caused a full month of flooding in the
Sudbury/Assabet/Concord River Valley, and a microburst in July 2012 felled many trees in
Arlington. An October 2011 snowstorm caused massive tree damage around and beyond the I-
495 belt. As a result of recent research, the FEMA flood maps are being revised to depict
expanded flood-prone areas, which will affect the application of land use regulations.

Climate change can have significant impacts on town development and planning. Areas of
flooding are likely to rise in elevation and expand spatially, hurting abutting properties.
Demands on public and private stormwater management systems can overload capacity.
Vegetation, street trees and agriculture can be adversely impacted. Wind damage from
increased storm events can become more problematic. Pressures on the infrastructure can
increase the capital investment burden.

Local planning can have a role in responding to these changes, and two themes frame the
discussion:

Reducing contributions to climate change

Avoiding or mitigating effects

Possible steps to reduce greenhouse gas emissions include; a program to cut energy use in the
town’s own facilities and vehicle fleet; a program to help educate residents and businesses
regarding climate change effects; construction of more energy efficient buildings that make
fewer energy demands; planning for alternative/ green energy generation and encouragement
of co-generation for combined heat and power advantages, and related measures. The town
has already initiated some of these steps by means of adopting the Green Energy program in
2010.

In terms of long term land use planning that facilitates lower levels of vehicular travel, the town
can consider mixed uses, central places, home businesses (recognizing that major change in
travel patterns also depends on pricing of vehicle fuel, congestion/ road charging etc.).
Transportation policy alternatives include planning to strengthen or retain public transportation
(in conjunction with regional partners).

Low impact development site planning techniques can reduce runoff from impervious surface,
increase groundwater recharge rates and add attractive features to the landscape such as rain
gardens and bio-vegetated swales. Woodland preservation and street tree planting can help
somewhat to offset emissions by absorbing carbon dioxide.
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CAPITAL PLANNING

Short- range capital investment decision-making now faces the challenge of smoothly
reconciling the new capabilities in computerized systems analysis with the more traditional and
less structured practice of committee vetting.

The $3,372,924 FY14 capital article for annual town meeting 2013 covered a typically wide span
of projects. It included $6,000 for ballistic vests for police, $5,200 for a security camera at the
Facilities Department, and $10,000 for a leak detection program in the water distribution
system. There is also $168,000 for classroom renovation, and $102,000 for school technology
upgrades. It also includes $960,000 for a ladder truck replacement, $504,690 for the new
equipment at the Dispatch Center, $500,000 for water main repairs and replacement, and
$339,096 for energy efficiency and lighting replacement at multiple locations. These are just
some of more than 30 projects of every size and type. In addition to the regular capital budget,
there are Community Preservation Act-funded projects in the amount of $306,500, which
include $125,000 for bicycle path refurbishing, $122,000 for landscaped grounds maintenance
and $59,500 for a Town Hall mechanical/electrical/ plumbing study.
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